
Key topics and information for Foundation Grant holders 
Overview of “Ask Me Anything” webinar with Adrian Mota 

 

On April 16, 2019, CIHR hosted an “Ask Me Anything” webinar specifically for Foundation Grant holders 

and research administrators. A recording of this 1-hour webinar is available (but no transcript), and this 

document provides an overview of the key topics that were covered during the discussion.  

For the purpose of this overview, the questions and answers have been paraphrased and condensed 

into eight main topic areas: 

1. Why did CIHR decide to sunset the Foundation Grant program? 

2. How soon can I apply for Project Grants? 

3. How will CIHR work with Foundation Grant holders during this transition? 

4. How does CIHR expect to handle the influx of Project Grant applications from incoming 

Foundation Grant holders? 

5. What will CIHR do with the Foundation Grant program budget? Where will the money go? 

6. Do Project Grant applications have to be for brand new projects or can they be a continuation of 

the work I’m doing with my Foundation Grant? 

7. If my Project Grant application is unsuccessful, will the amount be deducted from my 

Foundation Grant? 

8. Who should I contact at CIHR? 

Additional information to assist with transition planning will be shared with grantees shortly.  

 

Q1: Why did CIHR decide to sunset the Foundation Grant program? 

The message from Dr. Strong refers to unintended consequences in funding distribution within the 

Foundation Grant program that are not evident in the Project Grant program (and were not in the 

former Open Operating Grant Program). The four main areas of concern (gender, age, institution size, 

and pillar of research) are described in greater detail on a separate web page. 

The material on CIHR’s website shows the culmination of the many discussions and months of debate 

that took place. One of the components that was at the core of these discussions was the report 

submitted by the Foundation Grant Program Review Committee, led by Dr. Terry Snutch, which took a 

critical look at the program to consider whether it should continue and how. (This report is currently 

being translated and will be freely available to the research community by request. Please get in touch 

with the Contact Centre if you would like a copy.) The committee had a number of recommendations to 

continue the program with significant changes to the program design. 

CIHR’s Science Council debated the merits of the program overall. Like many others in the research 

community, they felt that the program had conceptual value. That said, looking at the data (noted 

above) and the administrative aspects of the committee’s recommendations, we ultimately realized that 

the program was too broken in its current state to be fixed with a few tweaks.  

https://gts-ee.webex.com/gts-ee/lsr.php?RCID=9abec8aa412445a1a17b41fee149c505
http://www.cihr-irsc.gc.ca/e/51431.html
http://www.cihr-irsc.gc.ca/e/51418.html
http://www.cihr-irsc.gc.ca/e/50647.html
http://www.cihr-irsc.gc.ca/e/9833.html
http://www.cihr-irsc.gc.ca/e/33807.html


The decision to sunset the Foundation Grant program is not a reflection on the quality of the research 

that was funded. In fact, we know that outstanding researchers and excellent research programs have 

been funded through the program. In making this decision, however, CIHR had to look at the funding 

system as a whole – not just the benefits to any one individual. In the end, the program was not serving 

the overall system in the way that it was originally intended. 

 

Q2: How soon can I apply for Project Grants? 

Our current thinking is that grantees would become eligible to apply for Project Grants approximately 18 

months before the end of their Foundation Grant (or three Project Grant cycles). This means that the 

first cohort of Foundation Grantees from the 2014 pilot competition would become eligible to apply to 

the Spring 2021 Project Grant competition. 

 

Q3: How will CIHR work with Foundation Grant holders during this transition? 

CIHR will not be using a “one size fits all” approach for the transitions because we expect that grantee 

needs will vary, based (in part) on how many grants they previously held.  

Many individuals held one or two open grants at the time they were awarded their Foundation Grant. 

Our hope is that by giving grantees an 18-month window to apply for Project Grants before their 

Foundation Grant ends, they will secure the one or two grants that they would have otherwise normally 

had to continue their research without any gap period. 

For individuals who held more grants – which is the minority of Foundation Grant holders, as 

approximately 21% of non-ECR grantees held 3, 4, or more grants – it might make more sense to re-

profile their remaining grant payments to extend the duration of their grant in a way that lets them re-

stagger their Project Grants so that they don’t all expire at the same time.  

Others may simply wish to extend their Authority to Use Funds date.  

And finally, there may be people who are planning to retire or to wind down their labs, so they may 

decide that they don’t want to apply for as many Project Grants as they once held – or possibly at all. 

We will provide some guidelines to grantees shortly, and then we’ll check in with them to see how they 

think they fit within those guidelines or if there needs to be a phone call to discuss certain aspects of 

their case. 

There are operational limits to what we can do, but we’ll do what we can to the extent that is fair (to 

other grantees and to the funding system overall). 

 

Q4: How does CIHR expect to handle the influx of Project Grant applications from incoming 

Foundation Grant holders? 

The grantees originally funded as early career researchers (ECRs) are already eligible to apply for Project 

Grants, so the following numbers do not include them. 

http://www.cihr-irsc.gc.ca/e/51291.html
http://www.cihr-irsc.gc.ca/e/51291.html


The first two cohorts of Foundation grantees are the largest, so we expect that their re-entry will add 

the most pressure to the Project Grant competitions. There were 131 grantees in the 2014 cohort and 

88 in the 2015 cohort. These numbers include some of Canada’s top scientists, so it’s entirely likely that 

they will return to the Project Grant program – but it’s possible that some will not, which is one of the 

reasons why we want to be in touch with grantees to get a sense of what their plans will be. 

There is currently $275M available per Project Grant competition, and the application pressure is 

starting to stabilize at around 2400-2500 per competition. As we work with Foundation grantees to get a 

better sense of what they plan to do, we can begin to anticipate what the application pressure will likely 

be for specific competitions. Essentially, we will be able to reinvest the majority of Foundation money 

into those competitions to offset the effects of the higher application pressure.  

For example, if it ends up looking like the application pressure is going to be fairly close to normal for 

the Spring 2021 competition because most people in the first cohort aren’t planning to apply that early, 

then we could keep the competition budget close to the $275M mark that it is currently. We could then 

choose to reinvest a larger amount of the Foundation program budget in the Fall 2021 and Spring 2022 

competitions if we suspect that they will be the hardest hit.  

We have been doing some modelling using a variety of assumptions to help us prepare for the 

transitions, but it will still be matter of having that contact with grantees so that we can understand 

when people are planning to return – and also which panels will receive that influx of applications. 

 

 



Q5: What will CIHR do with the Foundation Grant program budget? Where will the money go? 

As the President indicated in his message, our current plan is to reinvest the majority of the funds into 

the Project Grant program in future fiscal years. 

This investment will take place in “future fiscal years” because CIHR invests its funds in multi-year grant 

cycles. The Foundation Grant program budget is sitting at about $100M, but the full $100M will not be 

available to reinvest elsewhere right away. 

 

If you take that $100M for a single Foundation competition, for example, you need to spread it over 

seven years (which actually works out to eight CIHR fiscal years) to pay out the full grants. That works 

out to approximately $14M per year, although the numbers rarely work out evenly by year.  

The best way to think of the money coming back into the system is to think of what was planned for a 

given competition – not which grants are coming off the books (because by the time they come off the 

books, CIHR has made additional commitments). The slide shows what CIHR had planned for Foundation 

Grant competitions over the next several years. As you can see, the full $100M doesn’t become 

“available” until 2027-28. 

In terms of exactly how much of that Foundation Grant budget will end up in the Project Grant program, 

we don’t have an answer yet.  

However, the majority will go to the Project Grant program. 



And the rest? The funds will not be used for Institute-led funding opportunities or for CIHR’s operating 

costs, but as Dr. Strong indicated in his message, it is worth having a conversation with the research 

community about this. Our strategic planning has now launched, and the community will have the 

chance to provide input on where CIHR’s focus should be. 

 

Q6: Do Project Grant applications have to be for brand new projects or can they be a continuation of 

the research I’m doing with my Foundation Grant? 

The intention of the Project Grant program is not to box anyone into a particular way of doing research. 

Foundation grantees might wish to apply with a completely novel, high-risk project—or they might 

choose to submit an application that builds on the work that they have done with their Foundation 

Grant. Either option is eligible. 

 

Q7: If my Project Grant application is unsuccessful, will the amount be deducted from my Foundation 

Grant? 

This question is likely based on the practice that was used in the Open Operating Grants Program 

(OOGP) with early renewals, but our plan is not to use that practice for these transitions.  

If the application is successful, however, then we will have to consider how the grant would be added to 

your budget. We won’t want to duplicate funding—but additional guidelines for Foundation grantees 

will be available shortly. 

 

Q8: Who should I contact at CIHR? 

Foundation grantees can respond to the e-mail they received on April 15th about the decision to sunset 

the program. You will be directed to the most appropriate people at CIHR to respond to your request. If 

you no longer have the e-mail, please get in touch with the Contact Centre. 

 

https://letstalk-cihr.ca/
http://www.cihr-irsc.gc.ca/e/9833.html

