STRATEGIC PLANNING – COMMUNITY AND CULTURE
Workshop Activity Sheets


WORKSHOP DETAILS

DATE OF WORKSHOP
	




NUMBER OF MEMBERS IN GROUP
	




GOALS

	When you think about our next strategic plan, what could be a goal for supporting our community? How would you measure progress towards that goal?




GOAL	MEASUREMENT
	
	

	
	

	
	

	
	

	
	




DISCUSSION/CONSIDERATIONS
	





CULTURE AND VALUES

	How would you like people to describe the University of Calgary’s culture and values in 2030?




ANSWER
	




DISCUSSION/CONSIDERATIONS
	




WHEN YOU THINK OF THE VALUES YOU WANT US TO BE KNOWN FOR IN 2030, 
WHAT WORDS COME TO MIND?
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





PRIORITIES AND IMMEDIATE ACTIONS

	What could the University of Calgary do today that would have 1) the greatest positive effect for our community and 2) the greatest positive effect on our culture?




COMMUNITY	CULTURE
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




DISCUSSION/CONSIDERATIONS
	



