
Clarification of Program Proposal Approval Process 
Revised Fall 2019 

 
 

 

Educational Unit/Faculty Council 
recommends approval 

 

Graduate Programs: 
Graduate Academic 
Programs Subcommittee 
(GAPS) Recommends to              
APPC. 

General Faculties Council 
(GFC) 

Board of Governors 
(BG) 

BG approves proposal (ONLY if 
there is a financial component) 

Ministry Alberta Advanced Education 
reviews proposal (as required): 
Stage 1: Ministry/System 
Coordination 
Stage 2: Campus Alberta 
Quality Council (if referred by 
the Ministry) 
Stage 3: Ministry approval 

Additional 
Information or 
consultation required 

Additional 
Information or 
consultation required. 
Return to Provost’s 
Office for verification 
and next step 

Academic Planning and Priorities 
 Committee (APPC) approves proposal 
 (under delegated authority of GFC) 

All decisions (approved/ 
not approved/ 
additional 
Information requested 

If not approved: returns back 
  

Additional 
Information or 
consultation required 

If not approved:  
returns back to 
proponent, then 
returns to APS  

 

YES 

YES 

YES 

YES 

Educational 
Unit/Faculty 
Notified 

Provost’s Office 
Notified; Communicates 
decision to Faculty. 

Faculty/Faculties 

 

Provost’s Office 

Dean(s)/ Director(s) confirm(s) 
proposal fits within Faculty plan 

Provost’s Office reviews 
conceptual plans 

 

Decision Support Team (DST) 
reviews proposal 

If not approved: returns back to 
proponents, then returns to APPC 

Undergraduate programs: 
Academic Programs 
Subcommittee (APS) 
Recommends to APPC 

YES 

If not approved:  back 
to proponent, then 
returned to GAPS 

 

GFC Notified – for information 

YES 

GFC Notified – for information 

If a graduate program, FGS 
Council recommends to GAPS  

Non-credit Professional and 
Continuing Education programs: 
Proceed directly to APPC 


