
Institutional
Data Governance

Using Strategic Data With Confidence

Discover

Learn

Trust

• What data exists at the University?

• Who can I contact about certain types of data?

• Who has the authority to make decisions about 
the data?

• Where can I find more information about the 
data?

• Where can I find authorized sources of the 
data?

• What data are critical to the University and 
what do they mean?

• What data can I have access to and how do I 
ask for access?

• How can I have confidence I am using the 
correct data?

The Institutional Data Governance Practice

https://ucalgary.ca/provost/oia/data-governance datagov@ucalgary.ca



Data Governance Engagement Roadmap

Opportunity 
identified/submitted

Initial assessment and 
consultation by Data 

Governance Administrator 
(DGA)

Opportunity reviewed 
and prioritized

Identify / document 
data domain

Identify opportunity / 
engagement specific 

success metrics

Identify Critical 
Data Elements 

(CDE)

Document 
CDE 

metadata

Identify 
stewards 

(onboarding, 
training)

Communication to 
primary CDE users

Communication to 
all users

Scheduled periodic 
review of 
metadata

Scheduled steward 
meetings (review 

metrics)

Opportunity Identification Execution Rollout and Sustainment


