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Post Project Survey
Client:  Client Name

Project: Project Name

Date: dd-mmm-yyyy

“Those who do not remember the past are condemned to relive it.”  

George Santayana, 1908

Introduction

This Survey has been created to solicit feedback on the “XXXX” Project, to identify how the project was conducted.  This survey is meant to capture lessons learned from the project while they're fresh in people's mind.  This survey focuses on the actions -- not people - to identify what worked, what did not work, and identify areas for improvement.  The results of this survey will remain anonymous (to encourage people to be frank in their assessments).  

The results will be compiled (anonymously), and discussed in detail at the Post-Project Meeting.  The results will also be summarized in a Post Project History document, and recommendations will be passed on to future teams.   The feedback we receive from the survey can help point to particular areas that should get special exploration in the group meeting, and identify potential areas for process improvement.

Post Project Survey

SECTION 1.  General project issues and communication.  

1.
Are you proud of our finished deliverable? If yes, what is so good about it?  If no, what’s wrong with it?

___very    ____somewhat    ___not very    ___not at all

2.
What was the single most frustrating part of our project?

3.   How would you do things differently to avoid the frustration?

4.   What was the most gratifying or professionally satisfying part of the project?

5.  
How clearly defined were the objectives for this project?

 
___very    ____somewhat    ___not very    ___not at all

6. 
How clear were you on your role in the project?   

 
___very    ____somewhat    ___not very    ___not at all

7. 
How efficient and effective were project team meetings?

___very    ____somewhat    ___not very    ___not at all

What would you change?

8. 
How adequate has cross-functional participation been?

___very    ____somewhat    ___not very    ___not at all

9. 
To what degree is do you feel the entire team was committed to the project schedule?

 
___very    ____somewhat    ___not very    ___not at all

What if any issues are there?

10. What communication, organization, and/or structural problems in general were encountered, and how could we have done better in these areas?
SECTION 2.  Requirements, Design, Implementation, Test Processes
 1. 
How effective was our requirements identification process?

__very     __somewhat    ___not very   ___not at all

Comments:

2.  
How effective was our architecture/system design process?

__very     __somewhat    ___not very   ___not at all

Comments:

3. 
How effective was our review process?  

   
__very     __somewhat    ___not very   ___not at all

Comments:

4. 
How well were interfaces defined?

__very     __somewhat    ___not very   ___not at all

Comments:

5. 
How useful was your unit testing?

__very     __somewhat    ___not very   ___not at all

Comments:

6. 
How smooth do you feel Integration has been?  

__very     __somewhat    ___not very   ___not at all

Comments:

7.  How comprehensive was integration testing?

__very     __somewhat    ___not very   ___not at all
Comments:

8. 
How well is the build process working?

__very     __somewhat    ___not very   ___not at all

Comments: 

SECTION 3.  Perceived Project Life-Cycle/ Development /Process Issues
1.  Is there any way in which you think our development process hampered this project?  If so, how?

2.  What would you change about our development process?

3.  What would you like to better understand or see better documented about how to use our process on this type of project? 

SECTION 4.  Closing
1. What were up to 5 main causes for schedule slips, and how could we avoid those causes in the future?

2. Was the project significantly delayed/ hampered by outside dependencies (outside to the project that is)? Which ones? How to solve?

3. What were the main bottlenecks on the process?

4. If we had to do over what is the one thing that you would change (related to process, not to technical solution)?

5. For the next project, how/ what could we improve on the way project was conducted?

Thanks very much for all your comments!
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