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INTRODUCTION

The Faculty of Nursing guidelines for Appointment, Promotion, and Tenure of Staff (APT Manual) are established in
accordance with the regulations approved by the General Faculties Council and the Board of Governors. Specifically
arrangements are set out in the following three documents:
e Collective Agreement between The Governors of The University of Calgary and The Faculty Association of The
University of Calgary (Collective Agreement);
e Procedures Pertaining to Appointment, Promotion and Tenure of Academic Staff (APT Manual); and,
e The Manual of Policies and Procedures for the Annual Assessment of Academic Staff (Salary Increments and
Promotions) [i.e. GPC Manual].

The Faculty of Nursing will periodically review its established guidelines regarding appointment, merit increments,
tenure and promotion within the Faculty to incorporate new developments in the APT Manual as they affect the Faculty
of Nursing.

Use of this Document
The purposes of these Faculty Guidelines and Procedures are to:
e Define standards of performance;
e Guide faculty members in career planning and establishing academic and professional goals;
o Define procedures to assist applicants for promotion and tenure; and
e Provide direction for Faculty committees making recommendations regarding recruitment, merit, tenure and
promotion.

The performance standards defined for the different academic ranks may be used by Faculty members as a general
guide to the expectations of the Dean and Faculty. Faculty members are strongly encouraged to discuss these
standards and expectations with colleagues and Associate Deans when setting academic and professional goals.
These academic and professional goals should be consistent with individual career choices and objectives, as well as
the goals of the Faculty of Nursing set out in the Annual Business Plan of the Faculty of Nursing.

Associate Deans, full professors, and other senior faculty members should refer to these guidelines when mentoring
and/or reviewing performance of less experienced faculty members. All senior faculty, particularly the Associate Deans
and full professors should make themselves available to assist faculty in developing, achieving, and updating career,
academic, and professional goals.

In the years leading up to application for tenure, academic appointees are requested to meet with the Dean at least
annually to engage in career planning, performance expectations, and performance review discussions. The
performance guidelines provide a framework for such discussions. Similarly, regular discussions between the Dean
and academic appointees are a vehicle for planning successful applications for promotion at all ranks.

. FACULTY GUIDELINES RELATION TO APT MANUAL SECTION 3:
CRITERIA FOR APPOINTMENT, TENURE, MERIT ASSESSMENT AND PROMOTION

A. General Criteria for Evaluations
The Faculty of Nursing considers the tripartite mandate (teaching, research/scholarly activities, and service) of
academic staff at the University of Calgary in the appointment and evaluation of faculty members.

The Faculty of Nursing recognizes that diversity of career patterns may exist. For purposes of assessment for merit
increment, promotion and tenure, the Faculty will make every attempt to judge fairly an individual's unique
performance, while recognizing that the primary responsibilities to the University are teaching, research and service.
For the purposes of Academic Performance Reports, any formal agreements between the faculty member and the
Dean must be explicitly indicated by discussion or formal letter within the Academic Performance Report. However, in
accordance with the Collective Agreement 12.7.6 nothing in this statement, is intended to diminish in any way or
impinge on the authority of the Dean with respect to the assignment of duties, providing that (Collective Agreement
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12.2) the balance of duties between teaching, research, and service are assigned following consultation in good faith
with the academic staff member, and that duties that vary among faculty members with respect to teaching, research,
and service are assigned in a reasonable and non-arbitrary manner (Collective Agreement 12.4).

Career paths of faculty members may include nursing practice scholarship appraised for consideration when related to
the tripartite mandate in accordance with the criteria approved by the Faculty of Nursing Council and where there is a
contribution to the University of Calgary.

Nursing practice may be explicitly negotiated as an element of academic performance through formal joint appointment
or secondment arrangements with the approval of the Dean. If meritorious consideration is desired by the faculty
member for activities related to remunerated individual employment contracts with service agencies, a statement of
disclosure outlining the time commitments and nature of the outside professional activity must be provided by the
faculty member and approved by the Dean. “Outside Professional Activity for remuneration shall not normally be
counted as service for the purposes of assessment” (APT 3.4.6). Please see also APT 6.2.9 re: OPA Guidelines. In
some instances, faculty members are required to maintain clinical practice hours as a condition of ongoing licensure.
(For example, nurse practitioner faculty are required to complete 600 hours of clinical practice every 2 years to
maintain licensure on the NP roster with CARNA.) Clinical scholarship must be acknowledged if essential for
recognition of ability to teach in a particular nursing program.

For those faculty members choosing to undertake nursing practice activities or required to undertake clinical practice
for maintenance of licensure, scholarly outcomes arising from nursing practice that shall be considered as meritorious
are recognized in one of two ways:

1. FPC shall consider evidence of performance in the areas of quality of patient care, and the nurturing of and
role modelling for undergraduate and/or graduate students, other than that for which a merit increment is awarded on
the basis of teaching performance. The onus shall be on the faculty member to provide peer-reviewed activities
reflecting a high level of performance that can be considered by FPC. Such evidence shall normally include
contributions to health outcomes and processes for individuals, families, groups, or communities.

2. Scholarship in nursing practice demonstrated by publications in refereed journals, presentation of refereed
full conference papers, symposium presentations, and/or conduct of workshops for registered nurses, other than those
for which a merit increment is claimed for performance in either research or teaching.

The amount of time and effort devoted to each of the three activities of teaching, research/scholarship, and service
differs between the professorial and instructor ranks, and is hormally apportioned as follows:

o Professoriate — 40% teaching; 40% research; 20% service.

e Instructor — 60% teaching; 20% scholarly activity; 20% service;

There is no expectation of research in the Instructor ranks, and it is anticipated that scholarly activity within the
Instructor ranks will emphasize the scholarship of teaching and clinical practice. The amount of time and effort devoted
to each of the three activities may change as a staff member progresses through the academic ranks, and in
accordance with any agreed adjustment to the relative weighting and assignment of duties approved by the Dean.
Academic staff are advised to discuss career development on a regular basis with the Associate Deans and Dean.
Agreements regarding relative weighting and assignment of duties are to be documented. Such discussions should
make it possible for academic staff to develop their careers along lines which are self-fulfilling and also offer optimal
service to the Faculty.

B. Guidelines for the Interpretation of the General Criteria

The University of Calgary expects its Faculty members to conduct themselves in a collegial manner. Collegial
behaviours include those that are ethical, cooperative, collaborative, supportive, and constructive to the mission of the
Faculty and to each other. Colleagueship will be considered to the degree that it can be shown to affect the teaching,
research/scholarly, or service activities of the individual, colleagues or the unit.

i. Teaching
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The University of Calgary recognizes the importance of teaching and supports the use of various and creative
approaches to teaching by academic staff (APT 3.2.1, Oct. 2008). Both a commitment to and a high level of
performance in teaching are expected. It is expected that faculty members will not only be effective educators with a
strong commitment to quality teaching, but also that they will strive for excellence in all activities associated with
teaching performance and accomplishments, including coordination, delivery and evaluation of clinical education.
Excellence in teaching involves preparation of creative, challenging, and inspiring courses; , effective and interesting
dissemination of knowledge embracing diverse learning strategies; modeling and encouraging critical analysis;
promoting and sustaining students’ intellectual inquiries; and role modeling professionalism for students, in the
classroom, outside classes, and in practice settings.

An important component of the teaching function for faculty members who meet requirements of the Faculty of
Graduate Studies is the effective supervision and timely graduation of graduate students. Supervision includes the
mentoring of graduate students through regular meetings and research training aimed at promoting excellence in
research and scholarship. Graduate students must be assisted to win awards and scholarships, to obtain research
funds, and to develop track records in refereed publications, conference presentations, and international study.
Wherever possible, graduate students who are potential faculty should be encouraged to gain relevant teaching
experience, but not to the extent that will impede progress in scholarship and research.

Faculty members seeking unconditional supervisory status for graduate students are encouraged to contribute to
graduate seminars and to gain experience through membership on supervisory committees, through participation in
PhD candidacy examinations, and in final oral examinations for the award of higher degrees.

Evaluation Guide: Teaching
Teaching is a major function of the University. According to the APT Manual (APT 3.2.2):

Teaching performance and effectiveness shall be evaluated on a regular basis. Such evaluation
should consider all ways a teacher addresses the responsibility and interacts with students. In addition
to interactions in the contexts noted in Section 3.2.1, evaluation of teaching should consider the extent
of innovation, preparation, reflection of current knowledge, level of interest, direction, and
encouragement demonstrated by the academic appointee. Participation in teaching development
programs, and/or seeking expert help in the improvement of teaching, will be viewed as an indication
of commitment to teaching.

The teaching component of all the academic roles includes, but is not limited to, classroom performance. Evaluation
shall include consideration of both qualitative and quantitative aspects of teaching work. Teaching contributions can
include, but are not limited to:

= Development of new programs, courses or course content to reflect current thought(s) and evidence in the
nursing/health care; including blended learning and, when appropriate, courses for distant learners;

= Significant redesign of existing programs and courses;

= Incorporation of innovative strategies e.g: new technology, peer learning, simulation, evidence-based practice.

= Teaching a new course;

= Course co-ordination involving a major administrative component;

= Teaching in courses requiring a significant time commitment to grading;

» Estimated student contact hours;

» Involvement across programs;

=  Student advising (graduate, undergraduate, including independent study);

= Membership on supervisory committees and on examination committees within the Faculty and other faculties
across campus and other universities;

= Peer review of classroom teaching.

While it is recognized that it is a challenge to capture all aspects of a teaching role, every effort will be made to
consider the various dimensions of this academic role. According to the APT Manual (APT 3.2.3):

Although the evaluation of teaching may not be based solely on evaluations by students, such
evaluations are one factor on which the evaluation of teaching shall be based. Student evaluations
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shall be required for all academic appointees (Teaching and Research) on a regular basis. Student
evaluations must be used consistently. The student evaluations must be interpreted reasonably in light
of other relevant contextual factors, including factors which may be outside of the control of the
academic appointee.

Contextual factors may include the number of responses received in course evaluation, the number of students
enrolled in the course, the presence of a significant blended learning or online component within the course,
and the degree of familiarity in teaching the particular course.

Although not required to be submitted to faculty committees considering appointment, tenure, merit assessment and
promotion, all faculty members (and particularly those in the instructor and assistant professor ranks) are encouraged
to gather materials in support of a teaching dossier. This process entails solicitation of peer review by knowledgeable
colleagues and collection of evidence of feedback related to instructional materials, assignments and examinations, as
well as classroom interaction and course delivery. Materials that demonstrate the level of teaching performance may
include:

- course outlines, lecture plans or notes,

- PowerPoint presentations,

- evidence of student learning outcomes,

- substantive signed students’ comments,

- self-evaluation,

- awards (nominations/recognition/receipt of awards),

- completion of certificate programs in support of teaching,

- feedback and appraisal of formal and informal mentoring activities.

ii. Research and Scholarly Activity
One of the major functions of academic staff is to enhance knowledge and skills in the discipline through research and
scholarly activity. Therefore, it is important for academic staff to demonstrate consistent efforts and performance in
fulfilling this function of the academic position (APT 3.3.1). The character of the research or scholarly activity differs
between the instructor and professorial ranks, but the activities are not mutually exclusive. Faculty members in the
professorial ranks are expected to conduct research that advances knowledge and understanding, stimulates
innovations in practice, has national and international relevance and, wherever possible enhances health outcomes.
Research activity and performance should be consistent with rank and seniority. Research productivity should expand
and increase in national and international importance and recognition as a faculty member’s academic career
develops. Key criteria in assessing research performance and scholarship are quality, impact and quantity.

Evaluation Guide: Research and Scholarly Activity

As a research-based university, the faculty members at the University of Calgary are expected to engage in research
and advanced scholarship. This is essential to expand on the existing knowledge and discover new knowledge for the
discipline. In addition, the scholarly activities entail dissemination of knowledge to both professionals and lay public.
According to the APT Manual (APT 3.3.4):

In those Faculties that prepare students for professional practice, contributions to the discipline of that
profession shall be deemed relevant to satisfying the research requirement provided that they are of
high quality and are acknowledged contributions to the field, that they flow primarily from research, and
they have been subject to an informed peer review process and enhance the professional reputation of
the individual and the university.

In keeping with the imperative that the Faculty build its research profile, it is expected that all members of the
professorial ranks demonstrate active research and scholarship. Levels of expectation are differentiated across
the professorial ranks (Please refer to Table 1).

Research and Scholarship can include, but is not limited to:

= Submission of proposals for both internal and external grants;

= Receipt of grants from national funding bodies such as Canadian Institutes of Health Research (CIHR), Social
Sciences and Humanities Research Council (SSHRC), Canadian Health Services Research Foundation (CHSRF);
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= Receipt of grants from internal, regional and provincial funding bodies;

= The number of research grants administered by the Faculty of Nursing and the University of Calgary;

= Publication(s) in peer-reviewed journals and chapters in books;

= Submission(s) for publication of peer-reviewed articles, editorials, columns, book reviews and responses;

= Quantity and quality of peer-reviewed work: Individual authored publication(s) vs. multiple authored publication(s).
Lead authorship vs. second, third authorship; quality of the journal.

= Authorship and/or editorship of books and reports.

= Editor of a journal;

= Delivery of keynote address(es), major address(es), and participation in scholarly discussions at
national/international conferences/workshops;

= Facilitation and moderating of panel discussions and general sessions;

= Invited review of manuscripts, abstracts, and grant applications;

= Consultation/expert opinion external to faculty.

According to the APT Manual (APT 3.3.2):
These research activities shall be evaluated on a regular basis and shall normally be measured by the
quality and pattern of the academic appointee’s work, through media and outlets appropriate to each
discipline for communication with peers.

The Faculty of Nursing recognizes the value that collaboration may bring to scholarly activity, whether from
student-supervisor interaction, from interdisciplinary projects, or from interaction with disciplinary colleagues at the
local, national or international levels. There is no fixed formula used to evaluate an individual's contribution to a
multiple author publication, research or other scholarly project. It is the responsibility of the academic faculty member
to provide the information needed to assess their individual contributions within collaborative projects (i.e. co-authored
publications and grants awarded to research teams). Faculty members are also expected to clearly describe the quality
of the journal/conference in which peer-reviewed work is published or presented. Academic faculty members must
avoid double counting of publications, technical reports, abstracts, contributions to conferences, or invited
presentations.

a. Appraisal of Faculty in the Professorial Ranks
As a research based university, The University of Calgary is dedicated to both seeking and disseminating knowledge.
Considerations include the impact of work, whether the work has been subjected to a peer review process, and the
extent of dissemination of the work. Key factors for appraisal of particularly meritorious research/scholarly contributions
for faculty in the professorial ranks include the following:

e The quality and quantity of published work in refereed journals of international repute. Publications will
be appraised in the year in which they are published.

e Atechnical report to a private or government agency, published or unpublished by that agency, where
evidence of peer review is provided.

e The receipt of significant research awards, either individual or as part of a collaboration depending
upon rank, from a provincial, national or international peer-reviewed body.

e The award of grants and contracts from a private foundation where evidence of peer-review has been
provided.

e Invitations to deliver scholarly talks or major addresses to one’s peers are a measure of leadership in
the field.

o Award of prizes, fellowships and scholarships arising from research endeavours are another indication
of peer recognition.

e Presentation of peer-reviewed papers at national and international conferences and workshops.

e The authorship of a book is a time-consuming activity and may reflect considerable research and
scholarly expertise in the topic area. Publication of book chapters is particularly meritorious when
evidence of peer-review can be provided. Publications will be appraised in the year in which they are
published.

b. Appraisal of Faculty in the Instructor Ranks
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In the instructor ranks, research or scholarly activity “will normally include, but not go beyond, the scholarship required
to maintain currency in pedagogy and content in the discipline” (APT 3.9.2 and 3.10.3). When interpreting these
statements in the Faculty of Nursing, it is understood that the scholarship required to maintain currency in the field may
include diverse forms of scholarly activity. Instructors and senior instructors may become involved in the development
and dissemination of new teaching procedures, including inquiry based and blended learning, lab and tutorial
innovations, and lecture demonstrations. These activities may require a high level of scholarly activity and systematic
evaluation if they are to demonstrate innovation and effectiveness. Thus scholarly activity in connection with assigned
teaching duties is likely to be an important component in the evaluation of instructors and senior instructors, and should
be documented appropriately by the academic faculty member.

Other scholarly activity, as is approved by the Associate Dean/Dean, will also have a beneficial effect on professional
careers and is encouraged, but shall not replace teaching development activities. Such scholarly activity may be
evaluated, for example, on the basis of publications in refereed journals, books, or published reports as outlined for
those individuals in the professorial ranks.

iii. Service
Service is an essential function of academic faculty. According to the APT Manual (APT 3.4.1):

Since the University is a community of scholars, largely responsible for its own governance, it is
expected that each academic appointee shall make contributions in the area of service. Service shall
be measured by the academic appointee’s record of active participation in academic governance and
development in matters relevant to the progress and welfare of the department or unit, the Faculty, and
the institution.

The academic staff of the Faculty of Nursing is expected to participate in the provision of service within and outside the
university community. Service includes a wide spectrum of activities. Its scope provides all faculty members with
opportunities to contribute through service to students, the Faculty, as well as service to The University of Calgary, the
nursing profession, health care delivery, and the international community. Faculty members are expected to serve on
internal and/or external committees, serve health care and professional organizations, assist federal, provincial and
other agencies, and seek out opportunities to demonstrate their professional expertise. Faculty members are strongly
encouraged to serve in leadership roles. The level of service activities may differ greatly between instructor and
professorial ranks and within each rank (depending on years of service). Newly appointed academic staff are
encouraged to establish a sound base in assigned duties related to teaching and research/scholarly activities during
the first year of their appointment.

Evaluation Guide: Service
Participation on standing and working committees within the Faculty of Nursing is expected. The value of service will
be assessed in terms of both the willingness to serve and on the quantity and quality of the activities. Academic faculty
members must provide comment or evidence related to relevant factors to be considered in appraisal of service
involvements, which may include the following:
e The scope of the activity (from departmental to international);
The weight of responsibility carried in the role or office held;
The leadership abilities required or demonstrated;
The expertise required;
The nature of the assignment to the role (appointed, invited, elected, volunteered);
The amount of time the role entails;
The distinction brought to the Faculty or the University;
The relationship of the service role to the individual’s role as an academic staff member.

According to the APT Manual (APT 3.4.5):
Appropriate levels of service shall be expected of each rank. Nevertheless for individuals whose
duties include teaching and research, the normal expectations of teaching and research cannot be
fulfilled by service activity in the absence of written agreements with the Dean. Meeting the
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expectations for service should normally require a smaller portion effort than is required for the
functions of Teaching and Research.

The Service function can also include but is not limited to:
Internal Service:

= Holding an administrative position);

= Chair of a Faculty or University committee;

= Membership on a Faculty or University committee;

= Service to University, Faculty, or student organizations;

= Mentoring colleagues or students in teaching and research.

External Service:

= Review and evaluation of manuscripts and of grant applications as part of internal or external committee
work, or for outside agencies;

= Leadership in professional organizations at local, provincial, national and/or international levels;

= Peer recognition through, for example, election to scholarly societies, national/international grant selection
committees of peer-reviewed agencies (e.g. SSHRC, NSERC)

= Serves on professional boards, commissions and voluntary agencies representing the University or
discipline;

= Consultation and professional services to government, public agencies in the capacity of the academic
role;

= Involved in scholarly societies to represent University or discipline;

= Develops and participates in programs to meet community needs;

= Involvement in presentations or media productions designed to inform the public about professional
matters;

C. Effects of Leaves on Evaluation

Activity (teaching, research, service) undertaken while on any leave (paid or unpaid) can and should be
reported by the individual as part of any evaluative process, as these activities may bring credit to the
University. An academic staff member must not be penalized during the evaluative process for being on leave.
Particular caution is to be exercised in the promotion and/or tenure process to not penalize an individual
because of the effects of leaves at any stage in their career.

i. Evaluation including Leave Period (Research & Scholarship (Sabbatical) and Secondment
Leave)

Research & Scholarship (Sabbatical) leaves provide release from normal University teaching and service
expectations, although service contributions to professional or other organizations may continue during a
Research & Scholarship (Sabbatical) leave. When assessing scholarship activities, care must be taken to bear
in mind that scholarship produced during the leave is most likely to appear and be evaluated in subsequent
years. It is important that academic faculty members relate their research/scholarly activities to the approved
Research & Scholarship (Sabbatical) project to assist in the evaluation of their scholarship for the period of the
leave.

The terms of a secondment agreement will provide for non-standard expectations for scholarship, teaching and
service. Such terms should call for evaluation of activities particular to the nature of the secondment. Academic
faculty members are required to request timely input from the agency to which a member is seconded,
providing an evaluation of overall performance, and particular feedback regarding the assigned responsibilities
of the agreement.

Faculty members who are internally seconded to the Nursing program at the University of Calgary-Qatar
campus for periods of one year or longer will normally have comparable expectations of scholarly and/or
research productivity corresponding to their academic rank. If necessary, job expectations may be adjusted
by mutual agreement as required. During periods of international secondment, there is recognition that
research funding may not include applications and grants from those Tri-Council and provincial external
granting agencies which are more common in the Canadian context. Peer reviewed research funding from the
Qatar Foundation will be regarded as significant and meritorious external research support. There will continue
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to be expectation of peer-reviewed publication and presentation in appropriate scholarly venues during periods
of international secondment.

For those faculty members seconded to the University of Calgary-Qatar, the Dean of UC-Qatar (or designate)
will, in the first instance, review the Academic Performance Report, and provide a letter of appraisal (and merit
recommendation when appropriate) according to the usual APT timelines. This recommendation will be
reviewed by the Faculty Promotion Committee of the Faculty of Nursing (Calgary), which shall forward a
recommendation to the Dean, Faculty of Nursing (Calgary). Any requests for appeal of the assessment will
proceed through the Faculty Promotion Committee of the Faculty of Nursing (Calgary).

ii. Evaluation excluding Leave Period
Academic staff on unpaid leave are not eligible for merit increments for the period of unpaid leave (GPC 7.4
and 7.5). Evaluations and merit recommendations therefore consider only the non-leave period and are not
prorated. For example, an individual who was on a leave without pay for 3 months is only eligible to receive
.75 of a notional merit increment recommendation.

Academic staff on paid leave (Parental or Sick Leave over one month) will have their increment pro-rated. GPC
7.3.1.1 provides an algorithm for evaluating the merit increment by prorating the individual’s accomplishments
over the entire year. This article provides that the evaluation shall first be carried out as if the faculty member
was not on leave, and subsequently adjusted. The following example offers an illustration: “If a staff member’'s
total contributions were assessed as 0.8 for the entire year, but were actually accomplished in 9 months, the
prorated increment would be 1.0 (0.8 divided by .75 = 1.06 rounded).

D. Guidelines for Transfer between Instructor and Professorial Streams
APT 3.11 discusses potential transfers between the instructor and professorial streams. Such a transfer can be
requested by an academic staff member, but the Dean shall consult with the Associate Deans to determine
whether it is desirable to support such an application as per usual procedures for application for promotion.
Part of the basis for this decision will be the impact on the Faculty’s planning with respect to research and
teaching activities. (APT 3.11.4)
Allowed transfers are:

Instructor to Assistant Professor

Assistant Professor to Instructor

Senior Instructor to Associate Professor

Associate Professor to Senior Instructor

Prior to the initiation of the promotion / merit process, any interested applicants may discuss their intent to
transfer between ranks with the Dean and seek consultation regarding the feasibility of transfer based on
Faculty plans and needs.

Process:
1. The applicant will submit to the Dean’s Office a letter of intent to transfer on timelines concurrent with
applications for promotion.
2. Materials to be submitted for consideration by FPC will include the following:
a. Covering letter (maximum 3 pages) outlining the rationale for transfer, and demonstrating that
criteria of the desired rank have been achieved.
b. Up-to-date curriculum vitae.

The general criteria to be used by FPC will be:

1. Each case will be decided individually on its own merits based on demonstrated track record of:
a. Excellence in teaching for consideration of transfer to the instructor ranks;
b. Excellence in research or evidence of significant research potential for consideration of

transfer to the professorial ranks.
2. The transfer is to be based on academic merit and not on the length of service.
3. The individual must meet the academic and performance expectations commensurate with the
expectations for the new rank.
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Following a positive recommendation by FPC, the Dean will consider action under APT 3.11.4
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TABLE 1 - COMPARISON OF EXPECTATIONS WITHIN PROFESSORIAL RANKS

Most academic staff in the professoriate ranks have equal weighting for teaching and research, with lesser weighting in service. Differential
weightings are made on an individual basis and are influenced by progression within and through the ranks.

ASSISTANT PROFESSOR

ASSOCIATE PROFESSOR

PROFESSOR

General

General

General

Colleagueship (characterized by ethical,
cooperative, collaborative, supportive,
constructive behaviours) is expected in
teaching, scholarly activity and service .

Colleagueship (characterized by ethical,
cooperative, collaborative, supportive,

constructive behaviours) is expected in
teaching, scholarly activity and service..

Colleagueship (characterized by ethical,
cooperative, collaborative, supportive,

constructive behaviours) is expected in
teaching, scholarly activity and service.

Teaching

Teaching

Teaching

Selects appropriate methods for teaching
students;

Demonstrates advanced knowledge in the
selected field of specialization;

May be instructor of record for undergraduate
and graduate courses;

Demonstrates skills in instructing learners in
classroom, group, laboratory, and clinical
settings;

Incorporates content that reflects high level of
nursing knowledge which is based on theory,
research and practice;

Relates effectively and ethically with students;
collaborates with other faculty members as
necessary in advising students;

Supervises Masters students and may
supervise Doctoral students once
unconditional supervisory status has been
achieved;

Participates in graduate supervisory
committees within the Faculty of Nursing
and/or across campus;

Assists graduate students to apply for funding
(e.g., fellowships, grants) and in publishing
(e.g., abstracts, articles);

Participates in course development and

Demonstrates expertise in teaching;

Demonstrates advanced knowledge and
expertise in selected content areas;

Demonstrates effective use of varied
instructional skills;

Demonstrates use of appropriate methods to
evaluate learning of content.; seeks critical
appraisal of evaluation strategies;

Incorporates content that is founded upon
advanced knowledge of theory, research and
practice;

Mentors faculty and GAT development in
teaching effectively;

Relates effectively and ethically with students;
assists colleagues by advising about student
interactions;

Supervises Masters and Doctoral students and
serves as a member of supervisory
committees;

Assists graduate students to apply for and be
successful in receipt of funding (e.g.,
fellowships, grants) and in publishing (e.g.,
abstracts, articles);

Assumes responsibility in course development
and revision;

Develops course materials, including

- Mentors/facilitates colleagues in developing
and demonstrating expertise in teaching;

- Demonstrates advanced knowledge and
expertise in selected content areas;

- Demonstrates a wide repertoire of effective
instructional skills;

- Uses range of evaluation strategies; guides
others in developing evaluation strategies;

- Incorporates synthesized and relevant content
that is founded upon advanced knowledge of
research, theory and practice;

- Assumes leadership for the mentoring of faculty
and GAT development in teaching effectively;

- Relates effectively and ethically with students;
provides leadership for colleagues with
regard to student matters;

- Supervises Masters and Doctoral students as
well as postdoctoral fellows and regularly
serves on supervisory committees across
faculties and across universities;

- Graduate students are consistently successful
in receipt of funding (e.g., fellowships, grants)
and in publishing (e.g., abstracts, articles);

- Provides innovative leadership in discipline
specific as well as interdisciplinary course
development and revision;
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revision;
- Demonstrates knowledge of pedagogical
theories and curriculum design.

videotapes, collections of readings, computer
software, or software applications.

Takes leadership in course redesign and
curriculum;

Demonstrates leadership in innovative
application of pedagogical theories and
curriculum design.

- Takes leadership in course redesign and
curriculum across programs, and mentors
others in curriculum development;

- Demonstrates leadership in innovat