
STEP 1
SLT review 

current hybrid 
arrangements

STEP 2
SLT meet with 

faculty/unit 
leadership to 

discuss

STEP 3
Brainstorm new, 
established, or 

revised approach 
to hybrid work

STEP 4
Agree on hybrid 
approach going 

forward

STEP 5
SLT and/or 
faculty/unit 
leadership 

present hybrid 
approach to staff.  

Be prepared to 
provide rationale

Hybrid Work Program – Steps for Senior Leadership Team (SLT)
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