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UCALGARY CAREER JOURNEY



We are committed to supporting your career 
through professional development.

What is professional development? 

Professional development is about building the capabilities, confidence and 
experiences over time to achieve personal and professional growth. 

At UCalgary, ongoing professional development is essential to how 
we grow as individuals and as an institution. 

It is through continuous learning—whether in our teaching, 
research, or daily work—that we deepen our thinking, strengthen 
our practice, and meaningfully contribute to our community. 

By investing in development, we are ensuring that our people feel 
supported to evolve, adapt, and excel throughout their careers.

Dr. Sandra Davidson, Provost and Vice-President (Academic)

Some of the greatest growth in my career came after taking time 
to step outside of my comfort zone and learn something new.

We want everyone to have that same opportunity to grow in 
ways that matter to them and build confidence in their work.

Jacqueline Lacasse, General Counsel and Vice-President  
(People and Culture)

I have seen how the right development opportunity can 
change how someone approaches their work and career. It 
helps build confidence and creates new possibilities. 

This is why we are placing more emphasis on development 
– because we want to help people build fulfilling and 
rewarding careers at the University of Calgary.

Steve McCardy, Associate Vice-President (People and 
Culture)

“

“

“

Hear from our leaders…
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Our career and professional 
development philosophy

We believe…

Careers can be diverse journeys 
not straight lines.

• Career journeys and work satisfaction grow through 
diverse experiences, movement and learning over 
time. 

• Trying new roles, taking on different experiences and 
working across disciplines are all meaningful ways to 
grow.

Professional development is 
an important catalyst.

• Growth comes largely through personal reflection, 
self-assessment and application of experiences and 
challenges that occur on the job.

• Professional development is about equipping our 
people with the capabilities to thrive. 

Everyone must be supported to actively 
shape their own career journey and 
professional development.

• There are many different types of career journeys 
and professional development experiences available 
both formal and informal. 

• We must play an active role in our growth and 
continue to explore, learn and evolve as our 
priorities, interests and career goals change.
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Your career 
journey may take 

you along 
different paths 

both formal and 
informal.

Moving 
between 

different teams, 
faculties and 

units

Learning 
through 

trying new 
things

Supporting 
others’ 

learning 
through 

teaching and  
mentoring

Expanding 
leadership 

and influence

Deepening 
expertise and 

impact

Broadening 
experience 

through 
different role 

types
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Our 
professional 
development 
commitments

Create the conditions, 
opportunities and support for you 
to grow and learn. 

Actively engage, explore new 
development experiences and 
shape your own career journey.

Create a culture where 
experimentation, reflection and 
learning from both success and 
failure are valued and encouraged.

Be curious, try new approaches 
and see experimentation as part of 
growth.

Shared responsibility 
and opportunity for 
learning

Evidence-based 
development 
experiences

Inclusive and 
accessible 
development 

Learning embedded 
in work

Opportunity for 
experimentation and 
reflection

Embed learning into everyday work 
so development occurs through 
real experiences and challenges. 

Stretch into challenges, seek 
feedback and reflect and apply 
what you are learning.

Ensure professional development 
accessible, inclusive and relevant 
to you.

Share what you need to learn and 
grow.

Provide high-quality development 
experiences, drawing on evidence, 
university experts and external 
partners.

Engage with others, learn and 
mentor through relationships and 
contribute to communities of 
practice.

As an employer we will… We invite our people to…



Source: Adapted from Bersin research (2016) 

Learn through structured programs 
and courses that deepen knowledge 
and skills.

You could:

• Attend targeted workshops, courses  or 
virtual seminars

• Use self-directed eLearning to build skills

• Complete formal qualifications or certificates

IN YOUR ROLE

FORMAL EXPERIENCES

THROUGH OTHERS

RESOURCES AND TOOLS

Learn through guidance that expand 
understanding and reinforce practices.

You could: 

• Read books, articles and journals

• Use Professional Development Hub to access 
guidance, learning systems and resources

• Consult UCalgary governance, policies and 
procedures

• Watch videos or podcasts

Develop skills by learning on the job and 
taking on new challenges. 

You could:

• Learn through real delivery challenges

• Lead cross-functional or strategic projects 

• Stretch yourself through to complex 
decision making

• Take stretch or acting roles

Learn by connecting with others and 
through relationships. 

You could:

• Seek development feedback

• Learn through peers and networks

• Participate in communities of practice

• Share lessons learned across teams

• Engage mentors or coaches

• Shadow others

REFLECTION 
AND 

APPLICATION

OUR CONTINUOUS LEARNING MODEL 

Your career journey is supported by evidence-
based professional development.

What does good professional development look like? 

It happens primarily through real work – taking on new challenges, learning with others, 
reflecting on experience, and applying what you learn. 

To learn more about how you can apply our model in practice visit Professional Development Hub

►

►
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https://www.ucalgary.ca/hr/professional-development-hub/your-development


You are at the centre of your professional development.

Professional development is delivered through a connected ecosystem with you in an active role at the centre. 
We support each other by sharing learning opportunities and making development part of how we work every 
day.

Your development supports start closest to you. 

This includes your manager, peers and leaders who support development planning, learning and feedback.

Your development is enriched by other diverse connections, both formal and informal.

• Faculties, institutes and teams across campus contribute to programs, guidance and experiences that support 
your learning.

• Professional networks, learning providers and other partners bring fresh perspectives, expertise, and 
experiences that help you grow and broaden your career journey.
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Academic faculties / schools

Administrative business units

Continuing Education

Faculty of Graduate Studies

Learning communities and networks

Libraries and Cultural Resources 

Office of Indigenous Engagement

Office of Institutional 
Commitments

Post-doctoral Office

Student Experience and Support

Taylor Institute for 
Teaching and Learning

Your Career Journey

Your Professional 
Development Champions

UCalgary Professional 
Development 

Ecosystem

External Professional 
Development Ecosystem

Expert Partners

Learning Providers

Professional Networks and Associations

Managers

Peers

Leaders

Elders and Knowledge 
Keepers

Mentors

Coaches

You



2030 Objectives

Our goals and 
objectives

Our 2030 Professional Development Goals

Initiative 2: Support mobility and diverse careers

2030 GOAL: Our people have many, rich professional 
development experiences and mobility opportunities 
throughout their career journey.

Initiative 1: Enhance our evidence-based 

professional development offering

2030 GOAL: We collectively provide a comprehensive range of 

evidence-based professional development experiences to 

support learning across all roles.

Initiative 3: Strengthen our professional 
development culture and systems

2030 GOAL: Professional development is embedded in our 
culture, supported by leading systems, tools and practices. 

#1
in the U15 for investment in professional 
development for postdocs, faculty and staff.
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Our priority 
initiatives
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We are making professional development more personal, relevant and embedded in your 
career journey.

Support mobility and diverse careers

• Define our career philosophy and approach

• Define career journeys and corresponding 
learning pathways

• Support long-term careers through 
expanded mobility pathways and flexible 
role and staffing options

• Integrate Professional Development in 
onboarding practices and people practices 
to individualize development 
from the start

• Formalize talent and succession planning 
processes and tools

INITIATIVE 2

Enhance our evidence-based 
professional development offer

• Articulate and promote our approach to 
professional development

• Design and optimize flagship professional 
development programs across career 
stages

• Prioritize development through in-the-role 
learning

• Improve understanding and access to 
professional development experiences and 
supports

• Foster a culture of shared learning by 
enabling mentoring, coaching, communities 
of practice and external partnerships

INITIATIVE 1

Strengthen our professional development culture and systems

• Design and launch Professional Development Digital Hub to build cross-connections

• Equip leaders to strengthen our learning and development culture

• Invest in capture and usage of professional development data

• Modernize systems to improve access and track progress

INITIATIVE 3

For more information about our priority initiatives please visit the Professional Development Hub

https://www.ucalgary.ca/hr/professional-development-hub/about-professional-development
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