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Individual Development Plan (IDP)
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	Your IDP is yours: flexible, evolving, and focused on your growth. It is designed to support development conversations and is not a performance evaluation or a commitment to a future role. The core of your IDP is identifying a development priority and creating a plan to build the knowledge, skills, or capabilities most important to your growth over the next 12 months. Additional sections support deeper reflection and ongoing learning but are optional based on your needs and goals.

Ask yourself: "What will I be able to do differently because of this learning?"

Understanding Your IDP

· Part 1A: Development Priority & Action Plan (Core Component)
Identify one key development priority and create a plan for how you will build that capability over the next 12 months.

· Part 1B: Development Check-Ins & Progress Reflections (Leading Practice)
Capture your progress, insights, feedback, and learning throughout the year. Use this section to reflect on what's working, celebrate achievements, and identify next steps. 
Tip: Your IDP is a living document. Revisit it regularly, update it as priorities evolve, and use it to support meaningful development conversations with your leader

· Part 2: Reflection & Career Development (Optional)
Reflect on your strengths, experiences, interests, and career aspirations to better understand your development journey.





	[bookmark: _Part_One:_My][bookmark: _Part_One_A:]Part One A: My Development Priority & Action Plan
Choose one development priority that will have the greatest impact on your growth over the next 12 months. A strong development priority focuses on how you want to grow. Not simply on completing a task or achieving a work objective.

	
Need some ideas? Consider:
· What would you like to become more confident doing?
· What skill or capability would help you be more effective?
· What feedback have you received that you would like to act on?
· What challenge would help you grow professionally?
· What would you like to do differently or better a year from now?
· What experience would help prepare you for future opportunities?

Development priority vs. day-to-day task?
A development priority focuses on how you will grow. For example, building a skill, gaining experience, increasing confidence, or developing a new capability. It is different from simply completing a regular responsibility.

Available Resource: Looking for planned development experiences ideas? Visit the Professional Development Hub > Your Development and select your employee group to explore learning opportunities, programs, tools, and development resources tailored to your role and career stage.




	My Development Priority

	Development Priority - What is the most important area of development you want to focus on over the next year?

	


	One-Year Development Outcome – Describe what you will be able to do differently or better.

	Because I…

	… I will be able to…



How will I know I’m making progress? – What will be different? What will you be doing more effectively? What evidence, feedback, or results will indicate growth?
	




	My Planned Development Experiences
You do not need to complete all four learning areas. Choose the development experiences that best support your priority.



	Learning type
	What I will do…
	How I Will Apply It
	Timeline
	Support Needed

	In your role
(stretch assignments, projects, new responsibilities)
	
	
	
	

	Through others
(mentoring, coaching, networking, job shadowing)
	
	
	
	

	Formal experiences
(Courses, programs, workshops, conferences)
	
	
	
	

	Resources and tools
(books, articles, podcasts research, guides)
	
	
	
	



	[bookmark: _Part_One_B:]Part One B: Development Check-In Reflection
Use this section throughout the year to reflect on progress and capture insights from your development experiences.

	
What progress have I made toward my development priority?

	



	
What have I learned about myself? What successes or achievements am I proud of?

	



	
What feedback have I received?

	



	
What adjustments do I want to make moving forward? What are my next steps?

	





	Leader Development Conversation Notes
Use this section to capture key discussion points and agreed-upon support during development conversations.

	
Key Insights from the Discussion

	



	
Support, Resources, or Opportunities Agreed Upon, Next Check-In Date:

	





	[bookmark: _Part_Two:_Reflection]Part Two: Reflection & Career Development
This section is for you. Use it to reflect on your experiences, strengths, aspirations, and development journey. Development plans evolve as you learn and grow. Revisit this section regularly to assess progress and adjust your focus as needed.

	

	My Professional Snapshot 

	Briefly list work experience and all formal education and/or professional designations you have accumulated

	









	

	About Me

	
My role – What is my current role? What aspects of my work energize me most?

	





	
What skills, experiences, or capabilities would I like to continue developing?

	





	
What is one area I want to challenge myself in over the next year?

	









	Identify Your Strengths

	Tip: 
At UCalgary, we take a strengths-based approach to development. Consider: 
· What am I most often recognized for?
· What unique experiences, skills, or perspectives do I bring? 
· Consider asking a colleague, leader, mentor, friend, or family member: “What do you think I do particularly well?” “What is one thing you think I could develop further?”
	My Key Strengths:
1. 


2. 


3. 




	My Career Journey Aspirations

	Where do you see yourself growing? Think about the skills, experiences, contributions, or career directions you want to explore. You don’t need to have it all figured out; your goals can change as you learn and grow. If you’re new to UCalgary or your role, start with what you’d like to learn or explore.

	Timeframe
	Where I Want to Be

	2 - 3 Years 
	



	5 Years - What might you want to be doing, contributing, learning, or experiencing? If five years feels too far away, describe a direction you are curious about or something you would like to explore.
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