Individual Development Plan
This Individual Development Plan (IDP) is a tool to help you reflect on your goals, strengths, and development priorities—and turn them into clear, achievable actions. Your IDP is a working document. Review and update it regularly as your priorities change. Your leader is a partner in your development, and aligning your plan together helps set you up for success.
How to Use Your IDP
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2. Reflect: Think about your current role, what you do well, and what you want to learn, improve, or explore next.
3. Choose Your Priorities: Select one or two development priorities that will make the biggest difference in the next six months.
4. Plan Your Actions: Identify a few practical steps you can take. Consider different types of learning:
a. Work: projects, stretch tasks, new responsibilities
b. People: mentoring, coaching, shadowing, communities of practice
c. Learning: courses, workshops, programs
d. Resources: articles, tools, templates, systems
5. Talk It Through: Use your IDP in conversations with your leader to get feedback, support, and encouragement.
6. Review and Adjust: Check in with your plan every 3–4 months. Update it as your goals or role evolve.

Remember: Your IDP is yours. It’s flexible, ongoing, and designed to support your growth. It is not a performance evaluation and not a commitment to a future role.
	About Me

	My Role
	

	My Current Priorities
	

	Results I Want to Deliver Over the Next Year:
	

	My UCalgary Journey Aspirations

	Where I want to be in 
1 Year:
	

	Where I want to be in 
3 Years
	

	Where I want to be in 
5 Years
	



	Identify Your Strengths

	Tip: We bring a strengths-based approach to development at UCalgary. Take some time to consider: 
· What do you do well?  
· What are you recognized for most often?
· What are your unique experiences or capabilities?  
	My Key Strengths:
1.
2.
3.

	My Development Priorities


These are the top areas I want to focus on over the next 12 months. I can use the Professional Learning Portal to explore different ways to build these skills.
	Development priority 1: 

	Rationale:
(Describe why this development area is a priority. This should link to performance in your current role or future career aspirations)
Desired development outcomes:
(Describe the outcomes you seek from prioritizing development in this area)


My planned development experiences:
	Learning type
	What I will do…
	When I will do this…
	Support I will need…

	WORK: Learn on the job
(e.g. stretch assignment, project role, acting opportunity)

	
	
	

	PEOPLE: Through others
(e.g. mentoring, coaching, job shadowing)
	
	
	

	FORMAL: Learning experiences
(e.g. UCalgary programs, courses, workshops, conferences, webinars)
	
	
	

	SUPPORT: Resources and tools
(e.g. articles, research papers)
	
	
	





	Development priority 2:

	Rationale:
(Describe why this development area is a priority. This should link to performance in your current role or future career aspirations)
Desired development outcomes:
(Describe the outcomes you seek from prioritizing development in this area)



My planned development experiences:
	Learning type
	What I will do…
	When I will do this…
	Support I will need…

	WORK: Learn on the job
(e.g. stretch assignment, project role, acting opportunity)

	
	
	

	PEOPLE: Through others
(e.g. mentoring, coaching, job shadowing)
	
	
	

	FORMAL: Learning experiences
(e.g. UCalgary programs, courses, workshops, conferences, webinars)
	
	
	

	SUPPORT: Resources and tools
(e.g. articles, research papers)
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