Considering Team Priorities
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	What work does our team do? What product/service do we provide?

	

	Who does our team’s work impact the most? What do they expect from us?

	

	What is the impact when our team performs well, versus if we are having an off day? 

	

	What are 3 possible areas our team should focus on this year? 
(Note: For now, do not focus on how these will be achieved)

	



